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From: William T Fujioka

Chief Executive Officer ~
PROBATION RETURN TO WORK QUARTERLY STATUS REPORT

On October 11, 2011, your Board instructed this Offce to work with Sheriff and
Probation to implement an improved Return to Work program based on the Sheriff's
modeL. Probation has been actively engaged in making the needed program changes,
including an intensive effort to identify and return employees to work, find jobs where
these employees can be accommodated, help employees file for disability retirement,
etc.

Probation is taking the lead in drafting the upcoming status report to your Board and we
anticipate that report should be completed by mid-March, 2012. If you have any
questions regarding this matter, please contact Ellen Sandt at 213-974-1186.
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